Chan doan kénh Pha V& Niem Tin
Sai — CTR 0,96% va duong ciru
kenh

Tai liéu tang kem — toan b sé liéu, chan doan va checklist citu kénh.

i Pang ky kénh + comment 'TAI LIEU' dé nhan ban cap nhat.
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Nit that s6 mot

[ 0,96% +ile nhap — kénh khoe can 4-6%

Ti 1& nhap chi khong phay chin sau phan tram, trong khi mét kénh khoe nam & bén téi sau. <#0.5#>
Tin t6t 14 YouTube van dang day ching ta rat manh. <#0.3#> Tin xau la cai bao bi chua ma dugc
cUa.

Bon thir trong muéi phut

e BUc tranh that cla kénh qua s6 liéu 28 ngay

e Diém chinh xac nai khan gia rai di

e Cai bay 'thang nhap, thua gilf chan'

e BONn nhom gidi phap + checklist tap tdi

Trong mudi phut t&i, ban sé co bon thir. <#0.3#> Buc tranh that cla kénh qua so liéu. <#0.3#>

Diém chinh xac noi ngudi xem rdi di. <#0.3#> Cai bay khién video nhiéu view nht lai 13 video hai
kénh nhat. <#0.3#> Va bon nhém giadi phap kem checklist lam dugc ngay.

Kénh khéng thiéu co héi

Van dé nam & cho khac han
Trudc hét phai ndi ré moét chuyén, vi né quyét dinh toan bo hudng sira. <#0.5#> Kénh nay khong hé
thiéu co hoi.

DAy la cai phéu that cia hai muoi tdm ngay vira roi. <#0.3#> MOt trdm sdu muci mét nghin luct
hién thi, chin muai chin phdy mét phan trdam trong s6 dé la do YouTube chl déng dé xuat. <#0.5#>
Nhung qua t&i budc nhap chudt, chi con mot nghin nam tram lugt xem. <#0.5#> Chin muai chin
phan tram cd héi béc hoi ngay tai cai thumbnail.

Doc vi sirc khoe kénh

Ti 18 nhap — 0,96%
khoe can 4-6%

Xem trung binh — 2:20
trén video 10-12 phut

Gilf chan — ~20%
mat ngudi trudc phut thir 3

Ba con s6 can nhé. <#0.3#> Ti lé nhap khong phay chin sau phan tréam, trong khi miic khoe 1a bén
t&i sau. <#0.3#> Thai lugng xem trung binh hai phut hai muai giay, trén video dai mudi t&i mudi hai
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phut. <#0.3#> Tuc la gilt chan khoang hai muci phan tram. <#0.5#> Va cOng tat ca lai, chi dugc bay
mudi bay gid xem.

[ 78,2% ngudi xem G d0 tudi 25-34 - 62% la nam - 91,8% & Viét Nam

Va day la con sé lam t6i giat minh nhat. <#0.5#> Bay muai tdm phay hai phan tram ngudi xem nam
trong nhdm hai muai lam t&i ba muai tu tudi, sdu muai hai phan tram la nam. <#0.5#> Suét thdi
gian qua chung ta van déng goi néi dung cho tudi teen. <#0.3#> Ching ta dang néi sai déi tugng.

Bon diéu dang diing va sai

e Reach ddi dao — YouTube van ddy manh

e Bao bi chua mdé dugc clra: CTR 0,96%

e Ngudi vao roi rgi sém: gilt chan ~20%

® 97,3% khach mdi, dudi 0,1% khach quen

Tom lai phan moét. <#0.3#> Thuat toan van dang ma clia cho chdng ta. <#0.3#> Bao bi thi chua kéo

dugc ngudi ta bam vao. <#0.3#> Ngudi bam vao thi rgi di qua sém. <#0.5#> Va chin muai bay
phan tram la ngudi xem mdi, gan nhu khong co ai quay lai.

Ba mugi giay dau

Ngi han nira khan gia bién mat

Phan hai. <#0.3#> Ngudi xem rgi di lGic nao, va vi sao. <#0.5#> Cau tra IGi gon t&i mic hai phi.
YouTube cho chiing ta mét chi s rat thang than, goi 1a con bao nhiéu ngudi dang xem & gidy thi ba
mugi. <#0.5#> Nhom video kha gilt dugc sdu muai hai phan tram trg |én. <#0.5#> Nhém video
kém chi con ba muai chin t&i bén muai sau phan tram. <#0.5#> Nghia la han mot nlra s6 nguai vira
bam vao da bé di trudc khi phan md& dau kip két thuc.

Vi sao ho bo di

e Hook chi htra hen, chua tra gia tri nao

e Cau hoi md ra nhung dap an bi gidu qua lau

e Slideshow tinh — nhip cham hon ky vong

e Ngudi xem chua thay ly do phai & lai

Vi sao lai rgi ding & do? <#0.5#> Vi phan md& dau hién tai chi lap lai tiéu dé roi hira hen, ma chua
tra cho ngudi xem thir gi ca. <#0.3#> Ngudi ta bam vao vi to mo mét cau hodi, nghe ba muai giay

van chua thay ciu tra 13i ndo, nén ho di. <#0.5#> Cong thém hinh anh trinh chiéu tinh, nhip chdm
hon han thi ho vira luét qua.

“TRA trudc — roi méi HUA.” — Pao ngudc cau triic hook hién tai ctia kénh

Néu chi dugc nhd mot cau trong ca video nay, thi 1a cau nay. <#0.5#> Phan md dau phai TRA trudc,
roi ma&i HUA. <#0.3#> Khong phai hira trudc roi bat ngudi ta cha.
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Thang nhap, thua giir chan

Video nhiéu view nhat lai la video yéu nhat

Phan ba. <#0.3#> So sanh video manh va video yéu, dé thdy moét cai bay rat dé mac.

Bang déi chiéu that

Video View Giir chan
Chuot lemming 494 14, 7%
Pudng nau 317 17,1%
B6t ngot 243 24,9%
Vitamin 69 29,9%
Vi giac 118 28,4%

Nhin bang nay sé ro. <#0.5#> Tap chudt lemming diing dau vé lugt xem, bdn tram chin muai tu.
<#0.3#> Nhung thai lugng xem trung binh chi tdm muai tdm gidy, tic mudi bén phay bay phan
tram — thap nhat kénh. <#0.5#> Trong khi tap vitamin chi sdu mugi chin lugt xem, lai gitr chan gan
ba muai phan tram.

Hai nhém cha dé

Giai thoai — 15-17%
td mo nhat thai roi bo

Co thé & théi quen — 25-30%
lién quan truc tiép tGi ho

Quy luat rat ra rat ré rang. <#0.5#> Cha dé giai thoai, ki€u chuyén déng vat hay chuyén lich s, kéo
dudc cl nhap to mo nhung ngudi xem bo di rat nhanh. <#0.5#> Con chl dé cham thang vao ca thé
va théi quen hang ngay clia ngudi xem thi ho chiu ngai lai, vi chuyén do lién quan truc tiép tdi ho.

“Thang nhap ma thua giir chdn — thuit toan sé ngirng day ca kénh.” — Bai hoc tur tap
chuot lemming

Va day la hé qua nguy hiém. <#0.5#> M6t video thang lugt nhap nhung thua gilt chan sé day thuét
toan rang ndi dung cua ching ta khéng dang dé xuat. <#0.3#> N6 khong chi hédng mét tap, né kéo
ca kénh xudéng.

e2e

Bon nhom giai phap

Xép theo tac dong, lam tU trén xudng
Phan bén, phan quan trong nhat. <#0.3#> Bon nhém viéc phai lam, xép theo muic d6 tac dong tu
cao xudng thap.
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Ciru ba mudi giay dau
0-20s: giao 1 payoff that r6i méi maé loop 16n 15s dau: clip déng b 16i chao / intro

Nhém A, clru ba mudi gidy dau — day la viéc dang lam nhat. <#0.5#> Trong hai muai gidy dau phai
giao ngay mét su that nho gay séc, co bang chiing han hoi, réi méi mé vong lap td mo I6n. <#0.5#>
Mugi lam gidy dau dung clip dong thay cho anh tinh. <#0.3#> Va cat sach moi I5i chao, moi phan
gidi thiéu kénh ra khéi doan ma dau.

Giir ngudi & lai

e Hai phut dau: mat do hinh day gap rugi

e M®i ct 14t két bang cau treo CU THE

e (Cam cau treo ma ho 'con séc¢ han nira’

e CU 1at manh nhat dé cudi lam payoff

Nhém B, chinh nhip phan than. <#0.5#> Hai phat dau phai déi hinh day hon han phan sau. <#0.3#>
Mai c 1at két thic bang mot cau treo cu thé, néu dich danh thit sap bi 14t ti€p — chit khéng néi
chung chung kiéu con bat ngd han nira. <#0.5#> Va cu 1at manh nhat phai dé€ danh ti cudi, lam
phan thudng cho vong lap da md tu dau.

Noi ding nguci

e Uu tién: stic khoe, an uéng, tién, nang suéat

e Chuan: khan gia nam 25-34 tudi tai Viét Nam

e Giai thoai & lich sur: gilt ~1/4 s6 tap

e Mdi tap phai tra I5i: lién quan gi t&i TOI?

Nhém C, chon lai dé tai theo dung khan gia that. <#0.5#> Uu tién nhirng th& cham vao thoi quen
hang ngay clia nam gigi hai muai lam t&i ba muai tu tudi — siic khoe, an udng, tién bac, nang suat.
<#0.5#> Chu dé giai thoai va lich st van 1am, nhung gitt & mic khoang mét phan tu sé tap thoi.

Mg dudc cira

e Xoay vong 4 khung tiéu dé, khéng lap moét khuon

e Thumbnail v8: canh Al + caption vang

e Caption phai cham 'BAN', bé giong ngdi th( ba

e Soi contact-sheet 320px trudc khi chét 16

Nhém D, stra bao bi. <#0.5#> Tiéu dé ti€p tuc xoay vong bon khudn, diing lap mai mét cong thic vi
lam vay khién ca trang dé xuat cta chuing ta trong giéng hét nhau. <#0.5#> Thém mot tiéu chi mdi
cho thumbnail: dong chit phai néi dugc rang chuyén nay lién quan t&i CHINH BAN, thay vi ké
chuyén ngdi thi ba.

Checklist tap ké tiép

In ra, tich tng dong
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Phan cudi. <#0.3#> Bién tat ca nhitng th vira néi thanh mot danh sach gach dau dong lam dugc
ngay cho tap tdi.

Sau viéc cho tap toi

e (0-30s: giao 1 payoff that roi méi ma loop

e Bat hook clip dong cho 15 gidy dau

e Scene 1-2: mat do hinh day géap rugi

e M0i cu 14t két bang ciu treo cu thé

e D& tai nhdm co thé / thdi quen hang ngay

e Tiéu dé ngdi th hai + thumbnail cham 'ban’

Sau viéc bat budc cho tap téi. <#0.5#> MG dau c6 moét su that dudc giao ngay trong ba muai giay.
<#0.3#> Bat clip dong cho mudi lam gidy dau. <#0.3#> Hai canh dau tang mat d6 hinh. <#0.3#>
M&i cl 14t c6 cau treo cu thé. <#0.3#> Dé tai thudc nhom ca thé va théi quen. <#0.3#> Tiéu dé
dung ng6i thit hai, thumbnail cham thang vao ngudi xem.

Ba méc phai dat

Chi s6 Hién tai Muc tiéu
Con xem & 0:30 39-46% > 55%
Ti lé nhap 0,96% >1,5%
Xem trung binh 2:20 > 3:00

Va day la cac méc dé chdm diém sau bay muai hai gia. <#0.5#> Chi s6 quan trong nhét tu gid
khéng phai lugt xem, ma la con bao nhiéu ngudi dang xem & giay thir ba muai. <#0.3#> Muc tiéu
t6i thi€u nam muai lam phan tram. <#0.5#> Ti |é nhap t& mét phdy ndm phan tram trg [én, va thoi
lugng xem trung binh tu ba phut.

Bo xucong mot tap
0-8s s6c mé man ) [ 8-30s payoff + mé loop )( 0:30-8:30 béon cu lat ) ( 8:30 cd lat manh nhat
outro <30s

Cuéi cung, day la khung kich ban mdi. <#0.5#> Tam gidy s6c m3 man. <#0.3#> T&i gidy ba muai
giao mdt bang ching nho réi ma vong 1ap 16n. <#0.3#> Tur dé tSi phat tam rudi la bon cu 1at, moi
cl két bang cau treo. <#0.3#> Roi cu 1at manh nhat lam phan thudng. <#0.3#> Va két thic gon
dudi ba muai giay.

BONUS — B dé nghé thuc thi

Phan nay la thi video khéng kip néi hét: quy trinh thao tac ting budc, nhitng chd dé vap, va cac
mau copy-paste dugc. In ra, dé€ canh may khi lam tap téi.

phamminhquy.com - quyphamminh@gmail.com



1.

Checklist san xuat méot tip — theo diung trinh ty

Giai doan A — truéc khi viét chir nao

Chon dé tai tir nhém co thé / théi quen hang ngay (stic khoe, an udng, tién, nang suat). Néu la
giai thoai/lich sir: ki€m tra thang nay da cé bao nhiéu tap giai thoai — gilt & mic ~1/4.

Viét ra mét cau: "Nguci xem 25-34 tuébi dugc lgi gi cu thé khi xem hét tdp nay?" Khong tra I8i dugc
— déi dé tai, ding viét tiép.

Fact-check truéc: moi c 1at phai c6 >1 ngudn tham quyén, ghi vao
episodes/<ep>/SOURCES.md.

Chon cu 14t manh nhat — dé danh cho cuéi. Chon ci manh nhi — dua |én ngay sau hook.

Giai doan B — viét kich ban

0-8s: mot cau khang dinh ngugc ddi, khéng rao don.

8-30s: giao ngay MOT béng chirng that ("va day la bdng ching..."), réi mdi ma vong lap 16n
("nhung dé chua phai phan dién nhat").

Maéi cu 14t két bang cau treo néu dich danh th( sap 14t tiép.

Beat mién trir trach nhiém: gilt <6 cu, viét bang giong bua, dat ngay sau hook.

CTA dang ky: t6i da 2, dat sau khi da giao gia tri.

Moi cau mét déong — khong wrap gilra cau (xem 16i #2 bén dudi).

Giai doan C — dung
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Bat hook.yaml (enabled: true) dé 15 gidy dau la clip dong.

Scene 1-2: tang mat d6 shot gap rudi cac scene sau.

Sau budc TTS: chay python tools/smooth_pauses.py <ep> khu blip "phich".
Thumbnail v8: canh Al + caption vang <4 ti, cham "ban".

Chay python tools/qa_episode.py <ep>— phai PASS trudc khi upload.



2. Lo6i thudng gap & cach xir ly

Triéu chirng

TTS bao 503 Service
Unavailable hang
loat, tudng ai33 sap

Giong ngat gilra tu:
"chinh. xac", "be. bét"

Tiéng "phich" ngau
nhién cudi cau

Anh ra dang
lugi/collage nhiéu 6

Nhan vat thua
tay/chan

Thumbnail v& dau
tiéng Viét

Nguyén nhan that

API v3 throttle endpoint poll — tra
503 server_busy trong khi task van
dang render. Adapter cii coi 503 la
fatal nén huy task lanh.

Script wrap dong ~95 ky tu cat
ngang cum tU; giong clone doc
newline nhu chd ngat hai.

ai33 v3 thi thoang kep mau am 10—
30ms gilta hai khoang lang (~4-13%
sO pause).

Doodle nhiéu scene inject vao moi
shot — model gbp Iudi.

nano_banana sinh thém chi khi nhan
vat lam hai viéc cung lac.

Font serif (Georgia/Times) khong
dung dugc dau chong.

3. Tai nguyén copy-paste ducgc

Khung kich ban t6i uu giir chan

Xu ly

Poll gap 503 — chd gap doéi chu ky réi hoi
lai, KHONG raise. Ludn doc body 16i trudc
khi két luan dich vu sap.

Viét mbi cdu mét dong, chi xuéng dong
sau pause tag.

tools/smooth_pauses.py — do cap
lang dinh va mute blip. Khong stra dugc
bang cach d6i ma pause tag.

Doodle chi nam trong prompt_en ting
shot; gilr guard "ONE single full-frame,
NOT a grid" trong style anchor.

Gilr guard "exactly two arms"; ta pose tinh
thay vi nhiéu ménh dé "AND".

Dung Cambria; caption dam dung Arial
Black.

0:00-0:08 — Cii s6c m& man (1 cau khang dinh ngudc dgi, hinh dong)
0:08-0:30 — Mini-payoff: giao 1 bang chirng that -~ md& loop 16n
0:30-2:00 — Cu lat #2 manh nhi, vao thang
2:00-8:30 — Cu lat 3—-5, moi ci két bang cau treo cu thé; CTA #1 sau ci lat tha hai
8:30-10:30 — Cui l1at MANH NHAT = payoff cta loop mé & 0:30

10:30-két — Outro <30s: chot 1 cau + teaser + CTA #2

Bon khung tiéu dé (xoay vong, khong lap mot khuon)
e A — Thach thirc ngéi th hai: "D6 An Roi Xuéng Dat — Ban Van Dam Nhat Lén?"
e B — Cao budc "ca dgi": "Ban D3 Sg Bot Ngot Ca Dai Vi biéu Nay?"

e C — Belief-check: "Trgi Lanh C6 That Su Khién Ban Bi Cam?"

e D —SG + séc: "38 Nhan Ching Lam Ngo — Ban Van Tin Con S6 Nay?"

Cdm: spoil dap an trong tiéu dé; cau triu tugng ngdi th ba ("Ai Bia Ra Luat Nay?" = CTR 0,7%, thap
nhat kénh); nhéi moét khudén cho moi tap.

Lénh dung thudng xuyén

e python tools/status.py --md — trang thai that cia moi tap (doc & dia, khéng tin bang go

tay)

phamminhquy.com - quyphamminh@gmail.com



python tools/autobuild.py <ep> --until plan — parse — TTS — plan

python tools/smooth_pauses.py <ep> — khu blip sau TTS

python tools/qa_episode.py <ep> — 4 cong QA trudc upload

python tools/guard_titles.py --fix — chay TRUGC méi lan sinh lai meta hang loat
python tools/youtube_upload.py <ep>— upload Private qua Data API

4. Bang cham diém sau 72 gi&

Chi sé Hiéntai Muctiéu Y nghia

Con xem & 0:30 39-46% > 55% KPI quan trong nhat — hook c6 gilt dugc ngudi khong
Ti Ié nhap (CTR) 0,96% > 1,5% Bao bi c6 ma dugc cira khong

Xem trung binh 2:20 > 3:00 Than bai c6 gilt nhip khong

Ngudi xem quay lai <0,1% > 1% D3 bat dau cé khan gia trung thanh chua

Do bang YouTube Studio — Analytics » Content — chon video — Audience retention va Impressions
click-through rate. BDling do trudc 72 gid: s6 liéu chua 6n dinh.

5. Ba sai [am dat nhat da tra gia

Tin con sé g6 tay. Bang trang thai ty dién tiing sai 1éch v3i thyc t€ 6 dia. Ludn dé cong cu doc 6
dia sinh ra sé.

Nh6i mét khuén tiéu dé vi né tirng thang. Mot tap thang khéng c6 nghia la cum chit d6 thang
— 13p lai lam ca trang dé xuat giéng nhau va kéo CTR xudng.

Két luan "dich vu sap" ma khéng doc body 16i. M6t ma 503 hiéu sai da lam day chuyén ding
im nhiéu ngay trong khi API van hoat déng binh thudng.

{ i Pang ky kénh + comment 'TAI LIEU' dé nhan ban cap nhat.

Pha V& Niém Tin Sai - tai liéu di kem video "Chan doan kénh Pha V& Niém Tin Sai — CTR 0,96% va dudng clu kénh” - &
phamminhquy.com - &I quyphamminh@gmail.com

phamminhquy.com - quyphamminh@gmail.com



