TAI LIEU TANG KEM

Engine HQ-YTB tu tim & chot
ngach YouTube (A0 — A6)

Tai liéu tang kéem — toan b6 quy trinh AO—A6 tim & chét ngach YouTube,
gilr dé tra cu.

iIf Ping ky kénh + comment 'TAI LIEU’ dé nhan SOP + scorecard 10 tiéu
chi.
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Xem ca c6 may chay — A0 dén A6

[ 243X 1.71M view trén 7K sub — tin hiéu ngach con clra vao

DPay la két qua that. <#0.3#> Mot kénh tam ly chi bay nghin ngudi dang ky, nhung cé video dat mot
triéu bay tram nghin view. Gap hai tram bén muai ba lan mat bang.

Khong chi slide chir: ban thay ca tool call ngam goi Nexlev - vidlQ - Apify

Trong video nay, ban s& thay toan bd cd may chay. <#0.3#> T budc A0 dén A6. K& ca I3p thao tac
ngam goi Nexlev, vidlQ va Apify.

Mot diy chuyén, hai cang duyét

AO seed A1 outlier A2 cum A3 nhan ban CONG 1 B Dream100 C teardown
A5 chdm diém )( CONG 2 )( A6 chét

Toan b engine 1a mot day chuyén. <#0.3#> Bat dau tur A0 ty sinh Uing vién, san outlier, gom cum,
roi qua hai céng duyét trudc khi chét ngach & A6.

Mo6i module mét nhiém vu

e Module A — Niche Radar: tim va chéot ngach

e Module B— Dream 100: ban d6 100 kénh thang

e Module C — Teardown: béc cdng thic video triéu view

e Hai c6ng duyét: ngudi quyét dinh, may chuan bi dir liéu

C6 may gdém ba module. <#0.3#> Module A tim va cht ngach. Module B dung danh sach mét tram
kénh thang. Module C boc céng thic thanh cong cla video triéu view.

D& may tu chon ngach

Khéng can ban cho san chi dé& — may doc thang ¢a s& di liéu Nexlev

Budc A0 1a diém mdai nhat. <#0.3#> Thay vi ban phai tu nghi ra chi dé, c6 may tu dé xuat ing vién
ngach tu dir liéu that.

Lénh ngam dau tién. <#0.3#> May hoi Nexlev toan bo danh muc dang dugc theo doi, va nhan vé

hai trdm tdm mugi category dé lam ban dé chon huéng.

Lénh th( hai la trai tim cta AO. <#0.3#> May quét nhirng kénh khong 16 mat dang but pha manh
nhat, va nhan vé mét tram hai muai kénh, tat ca déu tiéng Anh.
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Cum manh nhéat (trung vi)

Category Outlier RPM $ Tudi ngay
engineering 27.7 4.0 112
architecture 13.3 2.7 84
design 10.5 3.1 254
science / future 9.2 2.6 218
travel documentary 7.0 4.4 55
history A da danh gia 4.7 4.0 180

May tu gom moét tram hai muci kénh theo category. <#0.3#> Engineering dan dau véi chi s outlier
trung vi hai muai bay. BPay la nhirng mo vang con cura vao.

Khong dung ngach noi bo

e Loai thang: introvert / HSP / quiet mind — khéng cum nao lot ngudng

e Gan cd: History = Meditative History, dé danh kénh 2

e De-uu tién: crime, mafia, anh celeb — rui ro ban quyén, chinh sach

Trudc khi dé xuat, may ap moét bo loc quan trong. <#0.3#> Loai moi ngach trung véi kénh dang chay
Introvertology, dé khéng tu canh tranh véi chinh minh.

Ba meta-cluster dé xuat

o - How-It-Works — 27x
engineering - science - future

B - Transformation — 13x
architecture - design - places

y - Narrative — 6x
horror stories (kem)

Két qua A0 la ba cum Ung vién sach. <#0.3#> How it works va megaprojects, transformation va
places, cung narrative faceless. Tat ca déu hgp lam faceless bang Al.

Lugt chay that: Introvertology

A0 vira demo trén ngach méi — con A1 dén A6 la di liéu that da hoan tat

TU day, dé minh hoa cac budc sau, ching ta dung lai mét lugt chay that da hoan tat. <#0.3#> D6 la
kénh Introvertology, chét héi thang sau.

A1 13 san outlier. <#0.3#> Vi vidIQ can credit, may chuyén sang Apify cao chin mugi chin video, roi
loc tay con ba muai tu kénh tiéng Anh khéng 16 mat.
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Kénh nho, view khdng I

Kénh — video Ratio Sub View
Yestertainment — Cox .049 184x 5.630 1.04M
VLAD — History of Iran 20 min 128x 24.800 3.19M
Historical Controversies 50x 4.620 233K
Simple Psychology Explained 43x 35.000 1.49M
Unf*ck Everything 36x 65.900 2.35M

Day la bang outlier that. <#0.3#> Nhiing kénh chi vai nghin nguai dang ky nhung dat view gap mét
tram dén mot tram tam muai lan. Clra vao con rat rong.

Cum nao dang dao sau

Cum Ratio TB Nhan ban Ghi cha

History / Documentary 43.9x 100+ kho dé vo tan

Psychology People Who 17.4x 100+ template dé, san xuat nhe
Stoicism / Discipline 8.5x 100+ béo hoa, phai khac biét
Finance / Book Summary 5.1x 30-50 RPM cao, kho lam

A2 va A3 gom outlier thanh cum va ki€m kha nang nhan ban. <#0.3#> History va Psychology dan
dau vé tin hiéu, con Stoicism thi manh nhung da quéa déng kénh.

Nguai duyét — may dirng lai
Engine trinh d{ liéu, ban chon cum dao sau & Module B

DAy 13 cong dliing dau tién. <#0.3#> CA may khdng tu quyét. N6 trinh bang cum cho ban, va chinh
ban chon cum nao dang dao sau.

Khuon tiéu dé thang

[ 7 kénh < 8 thang tudi da vugt 1M view — clra vao con réng

Module B dung danh sdch mét tram kénh thang. <#0.3#> Phat hién quyét dinh: bay kénh chua téi
tam thang tudi da vugt mot triéu view. Day la mot caon sét vang.
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Cum Khuén tiéu deé

Psychology The Psychology of People Who [hanh vi]
History The Entire History of [X] in N Minutes
Bién thé People Who [X] Have These N Rare Traits

Module C béc cong thirc thang tir transcript that. <#0.3#> Hai khudn tiéu dé lap di lap lai tao ra
hang triéu view, dé nhan ban thanh mét chudi vé tan.

Bén nhip cia mé bai thang

e Cau hdi ddi thuong — kéo ngudi xem vao

e Khoang tdo mo — ho lam thé nao?

e Reframe phan truc giac — khong phai vay dau

e Lgi hira gia tri — thay déi cach ban nghi

Va day la cong thic md bai gilr chan. <#0.3#> Bat dau bang cau héi dgi thuong, md khoang to mo,
lat ngugc tryuc giac, roi hira mot gia tri thay déi cach ban nghi.

Bon concept, cutoff = 36

B - People Who broad — 44
kho dé rong, canh tranh cao

C - Quiet Mind — 44
niche-down, khac biét sac

A - Meditative History — 40
video dai, khé san xuat

D - Pet Psychology — 40
RPM thap

A5 cham diém khach quan bang rubric mudi tiéu chi, thang ndm muoi. <#0.3#> B6n concept dugc
chdm, va hai concept dan dau cung dat bén muai bon diém.

Vi sao C vugt lén

Tiéu chi B broad C niche
D6 canh tranh 3 5
Khac biét hoa 3 5
Nhu c3u thj trudng 5 3
Kha nang scale 5 3
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Diém phan hod nam & canh tranh va khac biét. <#0.3#> Concept C thang nhd niche-down xuéng
ngudi hudng ndi, ndi chua c6 déi thi nao dinh vi ddng nhu vay.

Ban chét ngach cudi cung

Bang diém day du trén ban — quyét dinh thudc vé ban

Céng dung th( hai. <#0.3#> May trinh bang diém day du, va ban la ngudi chét ngach cuéi cing dé
budc vao san xuat.

Nén tang dé san xuat

[ C Introvertology — tam ly cho ngudi hudng noi, tram tinh, HSP

Va ngach dugc chét la Introvertology. <#0.3#> Tam ly danh cho ngudi huéng ndi va nhay cdm cao.
M6t céi tén gan nhu sach trén YouTube, déc va dé nhd.

e Ngach: tam ly cho ngudi hudng ndi, HSP — faceless Al

e GOc nhin: validation + khoa hoc, bién tram tinh thanh thé manh

e Khan gia: 20-45 tudi, xem budi t&i, khao khat dugc thau hiéu

e Ly do thang: nhu cau 243x, san xuat nhe, canh tranh thap

Ban tom tat ngach gom nam phan. <#0.3#> Ngach, tén kénh, gdc nhin riéng, chan dung khan gia,
va ly do sé thang dua trén dir liéu that.

Phan 8

“May chuan bi dit liéu — nguGi ra quyét dinh.” — Engine HQ-YTB

Nh& nguyén tac cot 18i. <#0.3#> C6 may chuan bi dif liéu va trinh bay. Nhung ngudi ludn la ngudi
bam nat quyét dinh & hai cdng duyét.

Bo cong cu tu chay quy trinh A0 — A6

Day la phan chuyén sau di kem video. In ra va lam theo dugc ngay, khong can tua lai video.
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1. Checklist thao tac tirng budc

Budc

A0.1

A0.2

A0.3

A0.4

Al

A2-A3

CONG

A5

CONG

A6

Lam gi

Lay menu category/tag/format Nexlev

Quét kénh faceless outlier 2.5

Loai ngach trung kénh dang chay,
gan cd ngach da danh gia

Chét shortlist sach lam seed

San 30-50 outlier tu seed

Gom cum + kiém nhan ban (10 / 30—
50/ 100+)

Ngudi duyét cum nao dao sau

Dream 100 kénh + chan dung khan
gia

Boc cong thiic M&-Than—Keét video
thang

Cham 10 tiéu chi (cutoff >36/50)
Ngudi chét ngach

Viét niche brief: ngach + tén + USP +
persona + ly do thang

2. B loc loai trir (chép nguyén tac)

Tool chinh

get_niche_finder_categories / _tags /
_formats

find_outlier_faceless_channels

doi chiéu tay

téng hop

vidig_outliers - Apify youtube-
scraper

phan tich tay

vidig_similar_channels - Apify
channel-scraper

Apify transcript - 10f10

scorecard

téng hop

Output
Ban do6 cha dé

~120 kénh + s6
lieu

Bang trang thai

AO-
candidates.md

A1-outliers.md

A2-A3-
clusters.md

quyét dinh

B-dream100.md

C-teardowns.md
bang diém
quyét dinh

A5-A6-
decision.md

Loai thang moi (rng vién trung 16i ngach dang chay. Gan ¢& (khéng loai) ngach da tirng

danh gia — dé can nhac lam kénh 2 riéng, khéng gép. De-uu tién ngach rui ro ban

quyén/chinh sach: crime, mafia, anh ngudi néi tiéng, clip crash.

3. Loi thudng gap & cach xir ly

e Chon ngach tur 1 video lé — sai. Luon gom 20-50 outlier r6i mdi két luan cum.

e B0 qua ngon ngii/faceless — phai loc tay: bd video khong phai tiéng Anh va kénh "mat
that"/sub khung.
e Nham RPM cao = ngach tét — phai can ca outlier, do canh tranh, kha nang san xuéat faceless.

¢ vidlQ can credit (150/chu ky) — chuyén Apify lam co-primary; ca lugt chi ~$1.3.
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e ai33 TTS bao 429 - |3 rate-limit theo clra s, khdng phai hét quota. Chay lai --step tts nhiéu
luot, cache gilr scene da xong.
¢ Slide tran chir tiéng Viét — headline <8 tU, bullet <12 tU; tiéng Viét rong ~20%.

4. Tai nguyén copy-paste

Khuén tiéu dé thang:

e The Psychology of People Who [hanh vi cu thé]
e People Who [hanh vi] Have These N Rare Traits
e The Entire History of [X] in N Minutes

Cong thirc hook 4 nhip: cau héi dgi thudng — khoang to mo — reframe phan truc giac — IGi htra
gia tri.

5. Két qua A0 that (13/07/2026) — 3 cum irng vién

o - How-It-Works
engineering - science - future
outlier t&i 88-191x

B - Transformation
architecture - design - places
RPM 3-4.4

y - Narrative
horror stories (kem)
giong Al ké chuyén

Kénh minh hoa that: The Climate Laboratory
(youtube.com/channel/UC4m10Zg6NUilayl89hdaU3w) - Reconstruct Lab
(youtube.com/channel/UC_6YhP2fhdnighNDGGxJixA) - Domain Filmes A.l — $15.831/thang
(youtube.com/channel/UCM-XPFv_VoHHxx-77Ux_a_w).

{ if Pang ky kénh + comment 'TAI LIEU' dé nhan SOP + scorecard 10 tiéu chi.
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