TAI LIEU TANG KEM

Cach verify mot ngach YouTube
trudc khi lam 30 tap

Checklist verify mét ngach YouTube trudc khi d6 cong san xudt — kém
rubric 10 tiéu chi.

i Pang ky kénh + comment 'TAI LIEU' dé nhan checklist verify ngach +
rubric.
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Phan 0

[ 10-30% chénh lach doanh thu suyt bo 15

Vi budc cudi do, toi phat hién mot thi trudng tra tién gap mudi téi ba muai lan cho ding néi dung
ay. Pay la cach t6i tim ra no.

Verify TRUGC, san xuat SAU

M6t budi soi s ré han nhiéu mét mua that bai

Gate 0 13 cong kiém tra bang sé that trudc khi d6 cong san xuat. Lam ba muai tap réi mai biét
ngach yéu la canh bac qua dat.

B6on cau phai tra 16i bang sé

e (o cau that khong?

e Canh tranh ¢& nao, con cta khéng?

e Ngach nay kiém dugc tién khong?

e Minh khac biét dugc & dau?

Mot cong verify t6t phai tra 161 bén cau: c6 cau khdng, canh tranh ¢& nao, kiém dugc tién khong, va
minh co6 ctra khac biét khéng.

Query kho tri thirc truéc

Mg wiki Ngach lién ké ) [ Tai dung sé cii Bét viéc lap
Budc mot: ma bo nao thir hai cia minh ra trudc. Téi cd kho wiki ghi lai moi ngach da soi. Pung bao

gid nghién clu lai tu s6 khong.

Cau ¢6 that, do bang vidlQ

Tu khoa Tim/thang Canh tranh
bai hoc cudc song 140k 31 (thap)
cau chuyén y nghia 14.7k 20 (rat thap)
phim hoat hinh 281k 54 (cao)

Budc hai: do cau bang sé that tir vidlQ. TU khoa bai hoc cubc séng cé t&i moét tram bén muai nghin
lugt tim mbi thang, ma canh tranh lai thap.

Dong nguci, nhung léch tép

e Studio I8n: c6 tich cho tré em
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e Cum audio-story: khan gia I8n tudi
e Chua ai lam self-help cho tudi 18-25

e O tréng ndm ngay giira

Nhung do canh tranh m&i 16 diéu hay: danh muc rat déng, ma toan léch tép. Studio 1&n chi phuc vu
tré em cG tich, hodc truyén audio cho ngugi I6n tudi.

Format nao thang? Liy so6/tap

Tap tiéu biéu View Dai
Ban trai dung qua sai khién toi 1.73M 7:31
Mat na cua t6i qua hoan hao 1.43M 11:40
Toi la c6 mot sach bi e s¢ 1.09M 13:23

Budc ba: dao sau bang Apify dé€ 1ay s6 cap tung video. D&i thi gan nhat tiing dat mot t&i gan hai
triéu view moi tap, véi ding doé dai tdm t&i mudi ba phat.

“"T6i..." + mdt nghich ly vé ban dang” — Khuén tiéu dé l1ap & moi tap thang

Va day la cong thic tiéu dé thang, lap di lap lai: ngdi th& nhat, cdng mét nghich ly vé ban dang
khi€n nguai ta phai bam vao dé hiéu.

Nt that 10 ra: kiém tién

[ 36/50 ban Viét — sat mép ngudng dau

Budc bon: cham rubric mugai tiéu chi. Ngach nay & thi trudng Viét dugc ba muai sau trén nam muai.
Vlra du dau, nhung sat mép mét cach nguy hiém.

Cau—>5
I&n, that

Khac biét — 5
MOAT nhan vat

Kiém tién — 1
RPM Viét rat thap

Diém manh thi rd: cau I8n, khac biét t6t, an toan. Nhung mét tiéu chi kéo tat ca xuéng, do la kiém
tién. Doanh thu & thi trudng Viét qua thap.
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RPM tiéng Anh so véi tiéng Viét

Kénh Sub Thu/thang
Kittinopia (EN) 787k $2,603
Gabe the Slacker (EN) 30k $1,459
WOA Truyén Hay (VN) 608k $191

Va day la cu lat van bai. Cung néi dung, cung c& kénh, thi trudng tiéng Anh tra tién gap ca chuc lan.
Mot kénh ba muai nghin sub kiém hon ca kénh Viét sau trdm nghin sub.

[ ~ 43/50 ban ti€éng Anh — tU 'sat mép' [én 'rat tiém nang'

Cham lai rubric cho ban tiéng Anh: kiém tién nhay vot, format dang tang, kha nang scale md ra.
Cung mét ngach, diém nhay 1én bén muaci mét téi bén muai ba.

Nam budc verify mot ngach

1. Wiki 2. Cau + canh tranh 3. Pao format ) ( 4. Rubric 10 tiéu chi )( 5. Soi da thi trudng

Tém lai, nam budc: mdé wiki, do cau va canh tranh, dao sau format, cham rubric, va dung bao gid soi
chi mét thi trudng.

Checklist verify mot ngach YouTube (in ra lam theo)

Lam dung thd ty nay TRUGC khi sdn xuat tdp ndo. Muc tiéu: tra I3 4 cdu — cé cau, canh tranh ¢&
nao, kiém dugc tién khéng, khac biét 3 dau — bang sé that, khong cam tinh.

Buéc 1 — M& kho tri thirc cua ban truéc
e [1Da soi ngach lién ké nao chua? Co s6 cl tai dung dugc khong?

e [ Ghi lai @€ khéng nghién clu lai tir s6 khéng & 1an sau.

Buéc 2 — Do CAU + CANH TRANH (vidIQ / céng cu keyword)

e [ Tra 3-5 tU khoa 16i: lugt tim/thang + diém canh tranh.

e [ Tim tU khoa cau cao + canh tranh thap (d6 la cra vao).

e [ Liét ké 15-25 kénh cling ngach: sub, view/video, ting trudng, tudi kénh.
e [ Phan loai theo hinh dang (format) va tép khdn gia — tim 0O léch tép.

Budc 3 — Dao sau FORMAT bang sé cap video (Apify / scraper)

e [1 Lay top video clia 2-3 déi thu gan nhat: view, do dai, ngay dang.

e [ Format nao dat view cao nhat? D6 dai bao nhiéu? Con tang hay da ngudi?
e [ B&c khuon tiéu dé 1ap lai & cac video thang (d6 la title-DNA).
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Budéc 4 — Cham rubric 10 tiéu chi

e [0 Chamtungtiéuchi1/3/5, MOI diém kem bang chiing so.

e [ Thiéu sé thi ghi "chua du dir liéu" — KHONG ty cho diém cao.
e [ Doc téng theo ngudng bén dudi.

Budc 5 — Soi DA THI TRUONG (buéc hay bi bé)

e [ Cung ngach & thj trudng khac (EN tier-1...) RPM & déng lugng thé nao?

e [ So doanh thu/thang cua kénh cuing ¢& sub gilra cac thi trudng.

e [ Quyét dinh thi trudng TRUOC khi lam pilot (d6i thi trudng = déi ngdn ng, tén, giong, title-
DNA).

Rubric 10 tiéu chi (thang 1/ 3 / 5 — t6i da 50)

# Tiéu chi Hoi gi

1 Nhu cau thi trudng Nhiéu kénh/video thang?

2 Outlier Mat doé video vugt trdi?

3 Dé san xuat M6t ngudi lam dugc?

4 Kiém tién (RPM) RPM t6t, nhiéu nguoén thu?

5 Vong dai Evergreen hay trend ngan?

6 Do canh tranh Con ctlra vao / khoang tréng?
7 Khac biét hoa Chinh dugc goc nhin riéng?
8 RuUi ro chinh sach YMYL/nhay cdm? (thap = tot)
9 Kha nang scale M& réng tot?

10 Phu hgp nguon luc Hop ngudi/ddi cua ban?

Poc téng: <25 bo - 25-35 thir nghiém nhé - 36-42 trién khai nghiém tic - 43-50 rat tiém
nang.

5 loi thudng gap khi verify ngach

¢ Bia s6 / cham cam tinh. Méi diém rubric phai c6 s8 chéng lung; thiéu thi ghi "chua da dir liéu".

e Dirng 6 1 thi truéng. Cung ndi dung, RPM gilta cac thi trudng c6 thé chénh 10-30 lan — bo
budc nay la bd mo vang.

e Nham 0 két qua = khéng cé cau. Cdng cu phl non-English yéu; 0 outlier ¢ thé |a 16 héng dir
liéu, khong phai khéng cé cau. Kiém chéo >2 ngudn.

¢ Poc sai avg-duration. SG trung binh cé thé do compilation kéo Ién; luén ma top video xem d6
dai THAT/tap.
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e Bo6 qua dong lugng. Déi thi to nhung dang suy gidm # ngach con clra; xem tang trudng 30
ngay / 1 nam.

Tai nguyén copy-paste

Khuén tir khoa do ciu
e [chl dé 16i]:[chl dé] + cho [tép]:[chh dé] + [dinh dang]

e Uu tién ti khoa: Volume cao + Competition thap.
Cong thirc doc outlier

Outlier ratio = View video + View trung binh kénh. >3 = outlier - >5 = rat néng. Kénh
<180 ngay + view cao = land-grab dang chay.

Thir tu tool (ré — sau)
e 1) Kho tri thitc riéng — 2) vidIQ (cau + landscape) — 3) Apify/scraper (s6 cap video) — 4) déi chiéu
chéo.

e Gilr credit cdng cu dat cho cau hoi quyét dinh; viéc nang dé scraper ganh.

[ iIf Piang ky kénh + comment 'TAI LIEU’ dé nhan checklist verify ngach + rubric. }

tai liéu di kem video “Cach verify mot ngach YouTube trudc khi lam 30 tap” - @ phamminhquy.com - Ef
quyphamminh@gmail.com
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