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Quy trinh tao 1 video Al hoan
chinh — A dén Z

Cam nang 9 budc: tir y tudng dén video, giong ndi va hinh anh khdp tiing
giay.

i Pang ky kénh + comment 'TAI LIEU' dé nhan ban PDF day du nay.

phamminhquy.com - quyphamminh@gmail.com



Tiéng di trudc — Hinh bam theo

Bi quyét dé giong va hinh khéng bao gid léch

Va day la IGi hra clia video nay. <#0.3#> Sy mugt ma ban vua thay khdng phai phép mau, ma dén
tUr mot nguyén tac rat don gian: tiéng di trudc, hinh bam theo. <#0.3#> Giong doc quyét dinh do
dai, con hinh anh thi tu xép minh cho vura khit. Gilt viing nguyén tac nay, video cta ban sé luén
khép, du dai hay ngan. Rai, gid di vao tung budc.

Chin buéc cua mat tap

kich ban giong noi chia canh mo ta anh bang nhan vat ) ( sinh anh canh dong

dung phim SEO

Toan bo quy trinh gém chin budc néi ti€p nhau, chay nhu moét day chuyén. <#0.3#> Doc kich ban,
tao giong, chia canh, viét mé ta anh, dung bang nhan vat, sinh anh, thém canh doéng, dung phim, va
cudi cung la lam SEO. <#0.3#> Ba budc dugc t6 sang, tao giong, chia canh va sinh anh, chinh la b6
ba gill cho tiéng va hinh khép nhau. Hay ghi nhd ba cai tén do, ta sé quay lai.

Mot chu dé, mét diay chuyén

e Dau vao: mot dong chu dé

e May tu viét kich ban tiéng Viét

e M0i canh tu sinh giong va hinh

e D3au ra: video, thumbnail, mo ta

e Ban chi dao dién va tinh chinh

MO hinh tu duy rat gon. Ban dua vao mét dong chu dé, vi du mi siing clia nguai Viking. <#0.3#>
May sé viét kich ban, cat thanh cac canh, mdi canh tu sinh giong doc va hinh minh hoa, réi ghép lai
thanh phim kem thumbnail va mo ta. <#0.3#> Vai tro cla ban khong phai lam thu cong ting khau,
ma 14 1am dao dién: dua chu d&, duyét chat lugng, va tinh chinh nhitng chd chua ung y.

Chon mat niém tin sai

e Ngach: gd diéu ai cling tin nham

e Mbi tdp mot niém tin phé bién

e Bé thanh nam cu lat nho

e M0i cu 1t phai c6 nguén that

e Cam bia s6, cdm noi suéng

Budc mot, y tudng. Kénh nay chon ngéach pha v niém tin sai, tlc la g& nhitng diéu gan nhu ai cling
tin nhung thuc ra khong dang. <#0.3#> Moi tp nham mot niém tin phd bién, réi bé nd thanh nam
cl 1at nho, mai cu 14t 1a moét bang ching. <#0.3#> Nguyén tic séng con & day 1a: mbi con s6, moi
khang dinh déu phai c6 nguén that. Ldm ndi dung ma bia, khan gia sé rdi di va niém tin mat sach.
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“[Thir hang ngay] Pang Lira Ban?” — Céng thirc tiéu dé c6 ti Ié bam cao nhat kénh

Tiéu dé quan trong ngang ndi dung, vi n6é quyét dinh ngudi ta c6 bam vao hay khong. <#0.3#>
Céng thic thdng nhat cta kénh rat don gian: 18y mét thir hang ngay, réi hoi thang, né dang Ilra ban
phai khéng. <#0.3#> C6 chit ban, c6 cdo budc, co6 dadu hoi md. N6 cham thang vao ngudi xem,
nhung tuyét déi khong dugc 16 dap an. Con to mo thi ngudi ta maGi bam.

Luat viét I6i doc

e Bay chuong, néi bang cau hoi ma

e M0i cdu mudi téi hai hai tir

e MOt cl 1at cho mdi canh

e San cing: téi thi€u mudi phat

e Kéu goi dang ky & cudi bai

Khi viét 131 doc, ¢6 vai luat gitp gitr chan ngudi xem. <#0.3#> Chia thanh bay chuong, mdi chuong
két bang mét cau hoi mé dé ngudi xem to mo xem ti€p. Cau ngan, mudi tGi hai muai hai ti, doc l1én
nghe tu nhién. <#0.3#> D6 dai co san cling la mudi phut, vi video qua ngan thi thuat toan it dé xuat.
Va dung quén mot ISi kéu goi dang ky & cudi, viét cho duyén chir diing kho khan.

Tao giong doc bang Al

e Dich vu doc tiéng Viét trén dam may

e Mot khoa API, khdng cai dat nang

e Mot giong ¢6 dinh xuyén su6t kénh

e Moi cdnh xuat mét file &m thanh

e Kem file méc thai gian tung tu

Budc hai, tao giong doc. Kénh ding mét dich vu doc tiéng Viét trén ddam may, chat lugng cao va én
dinh. <#0.3#> Chi can mot khoa, khong phai cai phan mém nang, va gilr nguyén mét giong cho moi
tap dé khan gia nhan ra kénh. <#0.3#> D4y la chi tiét quan trong nhat cho phan sau: méi canh dugc
xuat ra mot file am thanh riéng, kém theo mét file ghi lai moc thdi gian cua tung ti. Nh& ky chi tiét
nay nhé.

Théng sé giong dang dung

Théng sé Gia tri

Giong Nam - ngudi dan podcast
Toéc dd +10% (nhanh, gon)

Mb hinh hd trg thé ngat nghi
Nhip thuc té ~271 tu / phat

Pay 13 bd thdéng sé giong dang chay. M6t giong nam kiéu ngudi dan podcast, téc déd ting mudi
phan tram cho nhip nhanh va gon. <#0.3#> M6 hinh h trg thé ngat nghi dé cau van c6 cam xuc.
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<#0.3#> Nhung con s6 quan trong nhat nam & dong dudi cung: véi cau hinh nay, giong doc
khoang hai tram bay mugi mét tir méi phit. Day la con s6 ban phai do lai méi khi déi giong.

Ba meo giir giong tu nhién

e Dung thé ngat dé tao nhip thg

e Tranh thé cam xuc, may doc nguyén chir

e DaGi giong thi do lai nhip doc

e DO dai giong khod do6 dai canh

Ba meo nhé dé€ giong nghe tu nhién. <#0.3#> Thit nhat, dung thé ngat nghi dé tao khoang lang,
cdu van sé cé nhip thd chit khong déu déu nhu may. Th hai, diing chén thé cam xdc kiéu vui hay
buén, vi may sé doc ludn ca chir d6. <#0.3#> Thit ba, mdi lan déi giong hay téc dé, phai do lai nhip
doc. Vi sao quan trong dén vay? Bdi chinh d6 dai clia giong sé khoa do dai cla tung canh, va do la
clfa ngd vao phan hay nhat.

Péng bé Tiéng va Hinh

Phan khan gid quan tam nhat

Va day roi, phan dugc hoi nhiéu nhat. Lam sao dé hinh anh chuyén ding ltc giong noi, khéng sém
mét gidy, khdng tré mét nhip? <#0.3#> Rat nhiéu ngudi dung video Al bi léch tiéng va hinh, vi ho
lam hinh trudc réi cé nhoi tiéng vao cho vira. <#0.3#> O day ta lam ngudc lai hoan toan, va dé
chinh la ca bi quyét. Hay di that cham qua bon y sau day.

Mot canh, mét khéi

e Mot canh = mét doan giong doc

e Doan giong d6 = mot nhdm anh

e Giong dai bao nhiéu, hinh trai bay nhiéu

e Khong tiéng thura, khong hinh thiéu

Y th(& nhat, don vi cia moi tht 1a mét canh. <#0.3#> Mbi canh cé dung mot doan giong doc, va
dung m6t nhém anh minh hoa di cung né. Giong doc cua canh dé dai mudi lam giay, thi nhém anh
cUa canh do cling dugc trai ra ding mudi lam giay. <#0.3#> Khong bao gid c6 chuyén tiéng con ma
hinh da hét, hay hinh con ma tiéng da dut. Tiéng va hinh bi buéc chung vao mét khung thdi gian
duy nhat.

Vi sao do tiéng truéc

e Budc tao giong chay trudc tién

e May do doé dai tung file tiéng

e R6i mdi chia s6 anh cho mdi canh

e Dua trén so giady that, khong udc lugng

Y th(r hai, va day |a mau chét k§ thuat. Budc chia cdnh ludn chay sau budc tao giong, khéng bao gis
chay trudc. <#0.3#> Ly do: sau khi da co file ti€éng, may do chinh xac canh nay dai bao nhiéu giay,
réi mai quyét dinh chia thanh may tdm anh va méi tdm gilr trong bao lau. <#0.3#> N6 dua trén sé
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gidy c6 that cta giong doc, ch khong phai mot con sé doan mo. Do la ly do vi sao hinh khong bao
gid bi léch.

Nhan vat nhép moi theo giong

e File mdc thai gian ghi ting tu

e May suy ra miéng dong hay mg

e Dung khau hinh khép am thanh

e Thém chdp mat, nhin thd cho séng

Y th(t tu, danh cho nhan vat dan chuyén. Con nhd file méc thai gian tiing tir minh dan ghi nhé
khéng? <#0.3#> Chinh n6 cho may biét tai mdi khoanh khac, miéng nhan vat nén déng hay mg,
tron hay det. T dé may dung ra khau hinh nhép ding theo am thanh. <#0.3#> Cong thém vai cai
chdp mat va nhip thd nhe, mét nhéan vat diing yén bong nhu dang that su néi. D6 la nhép méi, va
no cling bat nguon ti giong.

Ghép hinh, tiéng va hiéu irng

e Dat anh Ién dung dudng tiéng

e Zoom, ré nhe cho anh tinh séng day

e Chuyén canh ma dan, khéng giat

e Can am lugng déu toan video

e Canh md dau cé thé thanh clip dong

Budc bén, dung phim. Pay 13 tc moi thi ghép lai v8i nhau. <#0.3#> Anh dudc dat Ién ding dudng
tiéng nhu ta vira néi. Réi thém hiéu (rng zoom va ré nhe trén anh tinh, dé khung hinh lic nao cling
chuyén déng ch(r khéng chét cliing. <#0.3#> Cac canh néi nhau bang chuyén canh ma dan cho
muat, 4m lugng dugc can déu dé khong chd to chd nhd. Tat ca chay bang mét cong cu dung nhe,
khong ngén bé nhé du video ¢o dai.

0.8 giay a6 dai méilan chuyén canh — mugt ma nhung khéng 1é thé

Mét chi ti€t nhé nhung tao cadm giac chuyén nghiép: méi lan chuyén canh chi kéo dai khoang tam
phan mugi gidy. <#0.3#> Du dai dé mat thady mugt, di ngan dé khéng lam cham nhip ké. Cong vai
cl zoom nhe trén tung anh, video gilt dugc nang lugng déu dan tu dau t&i cudi. <#0.3#> Nhs nhé,
hiéu Ung khéng phai dé khoe, ma dé gilr mat ngudi xem dan chat vao man hinh.

Téi wu dé dugc dé xuat

e Tiéu dé cham thang ngudi xem

e Mo ta kem méc thdi gian tiing chuong
e Thé khoa dung chu dé

e Binh luan ghim tang tai liéu

e Cat Reel doc lam phéu
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Budc nam, t8i uu SEO, dé video c6 ca hdi dugc dé xuat. <#0.3#> Tiéu dé viét theo cong thiic cham
thang ngudi xem. M6 ta c6 kém méc thdi gian tiing chuang, gilp ca khan gia 1an thuat toan hiéu

video noi gi. <#0.3#> Thém thé khoa dlng chd dé, va mét binh luan ghim mdi khan gia nhan tai liéu

tang kém. Cudi cung, cat vai doan ngén theo chiéu doc dé lam phéu kéo ngudi la vé kénh.

i@ BONUS — Cam nang thao tac: tu lam 1 video Al tir A dén Z

Phan nay viét dé ban in ra va lam theo ma khong can tua lai video. Gém: checklist 9 budc theo
dung th(r tu, cac 1énh va prompt copy-paste dudgc, danh sach 16i thudng gap, va bang théng sé
tham chiéu.

{4 Checklist 9 buéc (Iam [in lugt tir trén xudng)

#

1

Budc

Y tudng
Tiéu dé

Kich ban

Giong
(TTS)

Chia canh
Sinh anh

Dung phim

SEO

Thumbnail

Ban lam gi
Chon 1 niém tin sai phé bién, bé thanh 5 cl 1at c6 nguén

Ap cong thiic "[thir hdng ngay] Pang Lita Ban?" — khong 16
dap an
Viét 7 chuang, cau 10-22 tu, san ciing 10 phut, c6 CTA cudi

Tao giong — madi canh 1 file tiéng + 1 file méc thai gian
tung tu

DO d6 dai mp3 — mdi chia s6 anh méi canh (chay SAU buéc
4)

Khai bdo DNA nhan vat — sinh anh tung shot theo canh

Ghép anh lén dudng tiéng + Ken Burns + chuyén canh + can

A

am

Tiéu dé, mo ta + moc chuong, tags, binh luan ghim tang tai
lieu

Nhan vat to + chit vang 2-3 tif + nén phang dam

(> Vi sao tiéng va hinh luén khép (nguyén tac cét 16i)

Xong khi
Cd 5 cu lat + ngudn that

Co tiéu dé cham ngudai
xem

Script dat s6 tU téi thiéu
Cé du file mp3 mdi canh
Mbi canh biét can may
anh

Anh nhat quan, da shot

Co file MP4

meta day du

Doc dudgc trong 0.5s

3 dong t6 vang (budc 4-5-6) la “bo ba dong bd". Gilr dung thir tu Giong — Chia canh —
Anh thi tiéng va hinh khéng bao gig léch.

1 canh = 1 doan tiéng = 1 nhém hinh. Giong canh dé dai bao nhiéu giay, nhom anh dugc trai

ra dang bay nhiéu giay.

Tiéng di trudc. Budc chia cadnh chay SAU khi c6 file giong — may do s6 gidy THAT roi mdi chia
anh, khong doan mo.
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Anh bam truc thai gian. Ca nhdm anh trai 1én dudng tiéng, ngudi ké déi y thi hinh cling vira

kip déi khung.

Nhén vat nhép méi. File méc thai gian ting tir — suy ra miéng déng/md — dung khau hinh

khép am thanh.

L] Lénh copy-paste (pipeline mau — kénh "Pha V& Niém Tin Sai")

Muc dich Lénh

Khdi tao tap mdi python
Parse — TTS — chia canh python
Dién mo ta anh (validate)  python
Prompts — anh python
Dung MP4 python
SEO metadata python
Soi thur 2 khung anh python

Re-TTS 1 canh sau khisita  python

tools/new_episode.py "Chl dé" --nnn vi-003 --chapters 7
tools/autobuild.py vi-003 --until plan

build.py vi-003 --step prompts

tools/autobuild.py vi-003 --from prompts --until images
build.py vi-003 --step compose

build.py vi-003 --step meta

build.py vi-003 --step images --scenes 1,4 --force

build.py vi-003 --force --step tts

Vi video huéng dan dang slide (nhu video nay) engine khac: python "<ENGINE>/run.py" --

project "<PROJECT>" roi --bumper (host nhép mdi), --thumbnail, --handout.

¢> Khung prompt anh giir nhan vat nhat quan

[DNA nhan vat] + [ACTION] + [SETTING] + [CAMERA] + [LIGHTING] + [STYLE ANCHOR]

e DNA = ngoai hinh tinh (dau/mat/mat/tay chan/trang phuc) — dtng BAU prompt, quyét dinh

style.

e KHONG nhét action/cdm xtic/bdi cdnh vao DNA (dé phan ACTION lo).
e DGi DNA - phai chay lai bang nhan vat (sheet) TRUGC khi sinh anh loat.
e Guard chdng 16i: "exactly two arms" (thira tay) - "ONE single full-frame, NOT a grid" (anh luéi).
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“{ Loi thudng gap & cach xir ly

Triéu chirng

Video ngan hut so véi
mong dgi

Tiéng va hinh bj léch
Anh ra ludi/collage
nhiéu 6

Anh thura tay/chan

TTS doc to ky tu la /
dau ---

May doc nguyén chir
{happy}

Font tiéng Viét v& dau
trén thumbnail

Cht thumbnail tran
khung

Nguyén nhan

Nhip TTS thuc nhanh han
udc lugng

Lam hinh trudc réi nhoi
tiéng

Nhiéu doodle inject vao 1
shot

Model sinh thém chi
Ky tu diéu khién lot vao

narration

Dung emotion tag
Font serif
(Georgia/Times)

Cau qua dai, tiéng Viét
rong ~20%

{1l Bang théng s6 tham chiéu nhanh

Hang muc

Nhip giong (rate +10%)
Do dai 11 phat

San ciing 10 phut
Chuyén canh (crossfade)
Ken Burns zoom

Cau trong script

Thumbnail chr

Cach xir Iy

Do lai wpm tUr 1 canh (tu/giayx60), ghi de
script.wpm. BUng nhoi chr cho du gic.

Ludn TTS trudc, chia canh sau — dé may do giay
that.

Doodle chi trong prompt per-scene + guard "NOT
a grid".

Thém guard "exactly two arms" trong style anchor.
Loc --- va comment HTML khoi script; KHONG
dung - -- trong canh.

Chi dung thé ngat <#0. 3#>; tranh emotion tag.
Dung font sans (Segoe/Arial/Cambria); caption dam
dung Arial Black.

Mbi dong < ~9-10 ky tu; chia 2-3 tU all-caps; bo
phu dé néu tiéu dé nhiéu dong.

Gia tri khuyén nghi

~271 tu / phdt (do lai khi déi giong)

= 2.300 tu
= 2.100 tu

0.8 giay

1.04 (nhe) — 1.10 (ro)

10-22 tu, két bang . hodac ...

2-3 tU, chif vang vién den, nén phang dam

%" Quy trinh chdng rui ro (khuyén lam)
e Dung thr 2 canh (1 host + 1 data) chay tron TTS+dung phim TRUGC khi viét ca kich ban.
e Soi 2 khung anh trudc khi sinh ca tap.
e Sau TTS, do téng thai lugng that — thiéu/du thi stra |Gi roi re-TTS chi canh dai.

e Doc lai thumbnail + vai slide chit dai nhat dé chac khéng tran, dau khéng va.
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i Pang ky kénh + comment 'TAI LIEU* dé nhan ban PDF day du nay.
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