Tur s6 0 dén 1 video — Quy trinh
HQ-YTB

Cheatsheet 7 budc: tim ngach, Dream 100, cong thic thang, ké hoach 30
video, san xuat.

iIf Pang ky kénh + comment 'TAI LIEU' dé nhan ban cap nhat va cac bo
tai liéu tiép theo.



7 buéc trong video nay

e Tim ngach bang dir liéu outlier
e Phan tich & gom cum chu dé
e Cham diém & chét ngach

e Dung Dream 100 daéi thu

e Boc cong thic video thang

e Lén ké hoach 30 video dau

e San xuat 1 video hoan chinh

Vi sao do view trén sub

[ 1 84)( Yestertainment: 5.630 sub — 1.036.928 view (cum History)

e vidlQ hét credit — outlier-score = 0
e Khéng c6 diém san — dung proxy view/sub
e Sub thap + view cao = outlier that

e Nguon tho: Apify streamers/youtube-scraper

Loc nhiéu bat buéc

e Bo video khoéng phai tiéng Anh (Hindi, B6, Tamil, Urdu)
e B kénh 'mat that' / sub khung

e Vidu loai: Raj Shamani 18.2M sub

e Gill lai: faceless + sub thap

Top outlier that
Kénh — Video
Yestertainment — Cox .049?
VLAD — History of Iran in 20 Min
Historical Controversies — Henry VI
Simple Psychology — Clean House

Unf*ck Everything — Lazy but Ambitious

Poc dugc gi tir bang nay

e Outlier manh & kénh RAT nho (5.6k, 4.6k sub)
e (Cla vao ngach con rong — chua bi bit

e Cum History & Psychology néi bat nhat

e Kénh nhd van cham view triéu

Ratio

184.2x

128.5x

50.5x

42.6x

35.7x



Con lai 34 video

English + faceless sau khi loc — nguyén liéu cho budc gom cum.

34 outlier — 5 cum chu dé

Gom cum dé nhin ra ngach nao that sy co clra

5 cum chu dé

Cum Outlier 210x
History / Documentary 7
Psychology "People Who..." 3
Stoicism / Discipline 4
Finance / Book Summary 1
Business 0

Kha nang nhan ban

e History: 100+ — kho dé vo tan, evergreen

e Psychology: 100+ — format khuon "People Who..."
e Stoicism: 100+ nhung béo hoa, 10 kénh chen nhau
e Finance: 30-50+ — cén k§ nang animation

e Business: khd — "mat that" thong tri

Poc tin hiéu
e Stoicism ratio thap nhat (8.5x) = bao hoa
e Business: toan "mat that" — loai khoi faceless

e Finance: RPM cao nhung it cira faceless nhé
2 cum dao sau

History / Documentary — 43.9x
outlier manh nhéat, kho dé vo tan

Psychology "People Who..." — 17.4x
format khuon dé nhan ban, san xuat nhe

Chon History + Psychology

Ti€p theo: chdm diém 10 tiéu chi dé chét ngach

Ratio TB

43.9x

17.4x

8.5x

5.1x



Rubric 10 tieu chi

e Chamthang 1-3 -5, cutoff téng > 36

e Nhu cau thi trudng - Outlier - Dé san xuét

e Kiém tién RPM - Vong dai - Rui ro chinh sach

e DO canh tranh - Khac biét hoa - Kha nang scale

4 concept dua vao cham
e A - Meditative History — lich st ki€u thu gian

B - Psychology "People Who..." ban réng

C - Psychology niche-down "Quiet Mind" — introvert / HSP

D - Pet Psychology — tam ly ché meo
Piém téng /50

A - Meditative History — 40
Manh nhu cau, nhung video dai

B - "People Who..." rong — 44
Kho dé réng, canh tranh cao

C - "Quiet Mind" — 44
Niche-down, dinh vi sac

D - Pet Psychology — 40
Outlier t6t, RPM thap

Piém phan hoa Bvs C
Tiéu chi
D6 canh tranh
Khac biét hoa
Nhu c3u thj trudng

Kha nang scale

Vi sao chon C (Quiet Mind)

e Niche-down né dam dong format "People Who..."
e Khac biét hoa 5/5 nhd dinh vi riéng introvert / HSP
e An toan hon cho mét kénh mdi, it déi thu truc dién

e Danh d6i: nhu cau va scale hep hon ban réng B



105 sub— kénh duy nhat tring tén "Introvertology”, bé hoang tur 2017 — tén gan nhu
sach, doc, dé nhé

Chét: Introvertology
Tam ly ngudi huéng ndi / tram tinh / nhay cdm cao (HSP).

USP da dinh

e Tam ly CO dan nghién clru, danh riéng cho ngudi tram tinh

e Reframe: "ban qua im lang" — "ban dugc dau day khac, dé la thé manh”
e Tong am, thau cam, xac nhan (validating)

e Luon xoay vao nhom quiet / introvert / HSP

Dream 100 Ia gi

e Ban doé ~100 dai thu manh nhat trong ngach
e Moi kénh = mét mau thanh céng dé hoc

e M0i tiéu dé thang = mét khudn nhan ban

e Radar déi tha + kho v khi tiéu dé

[ 7 GOLD RUSH: 7 kénh <8 thang tudi da vuaot 1 triéu view — clra vao con réng

Gold rush: kénh non dang né

Kénh Tudi View/video
VLAD 4 th 310.719
Psychology Insight 7 th 144.926
Psychology Reveal 4 th 109.172
QuietStrength 8 th 100.153
Simple Psychology Explained 4 th 57.991
PsyConcept 5th 39.182

Nghia la gi

e Kénh mdi 4 thang, chi chuc video

e D3 cham hang triéu view

e Toan bd lam faceless — khong 16 mat

e Ngach dang 'non va né' — thagi diém vang



Cong thirc tiéu dé video thang

Kénh Video View
PsyConcept People Who Prefer Being Alone... 5 Rare Traits 1,71M
Psychology Reveal Psychology of People Who Don't Obsess Over Sports 2,25M
PsychToons ...Go Quiet When They're Hurt 2,35M

Rut ra khuén tiéu dé

e Khuon 1: 'People Who [hanh vi] Have These N Rare Traits'
e Khuon 2: 'Psychology of People Who [hanh vi]'

e Chithay hanh vi - ra hang chuc tiéu dé

e Day la mau da dugc chiing minh bang view

Radar + mo tiéu de

Dream 100 = ban d6 déi tha va kho tiéu dé thang — bac cau sang boc cong thic.

MO BAI — 7% dau

[ 42.6X “House Clean" - 1.49M view / 35k sub - 19 phdt - kénh 4 thang tudi

e Hook = cau hoi dgi thudng quen thudc

M& khoang tréng to mo: ho lam thé nao?

Tuyén bé phan truc giac: "khong sach hon — dugc dau day khac"

L3i hira gia tri + open loop bd ngod

THAN BAI — chuéi khai niém

e ~9-10 khai niém tam ly nai lién nhau
e Mbiy = cd ché tdm ly cu thé

e + Mot nghién clu THAT dé d&

e + MOt cau hoi gai nguai xem di tiép

Dan chirng tao uy tin

e Cognitive load — Pai hoc Princeton

e Locus of control — gianh lai kiém soat
e Thdi quen theo ban sac (identity-based)
e McRaven: "make your bed"

e 66 ngay dé thanh théi quen

Nhip giir chan
e Cau hoi tu tir hudng "ban" — lién tuc



e Reframe bat ngd: "khong phai ky luat — ma tu dong hoa"
e Callback ban sac cét 16i ctia kénh

KET BAI

e Nang tam triét ly (nha = tiéu chuan cua ban)

e Thur thach 7 ngay cu thé

e CTA bang cau hoi dé tra I5i

“The Psychology of People Who [hanh vi]” — Khuén tiéu dé thang cua ca cum

Cong thirc THUMBNAIL

e Cinematic photoreal, mét chi thé don déc
e Khuon mat 16 cam xdc rd rang

e Chir 2-4 tU, tuong phan cao (trang/amber)
e Doc dugc 1y trong 0.5 giay

Thém chat riéng: USP

Khong sao chép — chon mot lang kinh chua ai chiém

Khac biét hoa cho Introvertology

e Ludn xoay nhém quiet / introvert / HSP (khac "People Who..." broad)
e Tam ly CO dan nghién clru that

e Lat: "qudim lang" — "dugc dau day khac, la thé manh”

Ca nhan hoa trai nghiém

e Tong @m - thdu cdm - xac nhan

e Giong tram, nhac lo-fi nhe

e Khan gid 20-45, léch nhe n{r, xem bugdi toi
e Noi dau: bi ép "huéng ngoai hon"

Lap day backlog truéc khi quay

Kénh méi can kho dé dé khong "can y" — khdi dau tir cong thirc thang da boc.

7 tap seed dau tién

e Prefer Silence Over Small Talk

e Need Time Alone — 5 Rare Traits

e Think Before They Speak

e HSP Feel Everything More Deeply
e Hate Being the Center of Attention
e Stay Quiet in Groups (Not Shy)

e Feel Drained After Socializing



Mg 7 — 30 thé nao

e Gilf truc hanh vi "im lang / tram tinh" c6 dinh

e Xoay qua tung ngr canh: cong viéc, tinh yéu

e ROi gia dinh, va mang xa hdi

e Mot hanh vi x nhiéu béi canh — dé gan nhu vo tan

e Van nam gon trong ngéach, khong lac dé

Loc & uu tién

e MGi tap bam 1 hanh vi c6 nhu cau tim kiém

e Uu tién chd dé trung video-thang cua déi thd

e Cau da chiing minh — vd outlier 243x clia PsyConcept
e Cham "d6 to mo" 1-5, dé manh nhat lén trugc

e D& ruiro / dé "chdn doan" day vé sau

Thir tu Ién séng 5 tap dau

e 001 Prefer Silence — tap "danh thiép" dinh nghia kénh
e 006 Quiet in Groups — tiéu dé open-loop, test CTR

e 002 Need Time Alone — 5 Rare Traits — bam format 243x

e (007 Drained After Socializing — "social battery”, test retention
e 004 HSP Feel Deeply — tham do tép HSP

Nhip san xuat (s6 that)
Target 10 phut - san cirng 8 phut Mai concept > 1 nguon that Bam BUILD-CHECKLIST theo gate

Sau 5 tap: doc CTR/retention, khoa voice

Co6 backlog réi — dung tap dau
K& hoach da xong trén gidy — gid bat tay san xuat tap 001.

T y tuong dén MP4

M6t pipeline tu dong bién kich ban thanh video hoan chinh.

9 budc pipeline

parse tts plan prompts sheets images hook compose meta

Kich ban (script)

e Scene 1 = hook, cham thang ngudi xem
e Cac chudng chaining open-loop gilf chan
e Fact-check: khéng bia s6, mdi y c6 nguén
e Cau 10-22 tu, két bang . hoac ...



Giong & hinh

e TTS ai33 (Minimax) doc kich ban thanh giong

e Anh faceless sinh bang Al (G-Labs / Google Flow)
e (Can anh < giong theo timestamp ting cau

e Model anh nano_banana_2, chuan hoa 1280x720

Video hook 15s

e ~15 gidy dau Scene 1 thanh clip chuyén déng (Veo 3.1)
e Gilf nguyén narration, khong thém thai lugng

e Clu retention ngay khic dé rét nhat

e Phan con lai: slideshow Ken Burns

Ca nhan hoa Introvertology

e Giong @m cham lai: rate -8% (Gentle-voiced Man)

e Anh CINEMATIC PHOTOREAL, khong phai doodle kénh géc
e Ngudi faceless: mat khuat / quay di / silhouette

e Tong intimate-calm, amber 4m + slate-blue lanh

compose — ghép canh

e Ghép bang ffmpeg da lugt, an toan cho video dai
e Chuan hoa dm lugng (loudnorm)

e Crossfade mugt gilta cac canh

e Zoom crop clip Veo dé giau watermark

1 + thumbnail + youtube_meta, san sang upload qua YouTube Data APl — khéng

can canh may
MP4

7 buéc, mot video
M6t quy trinh lap lai dugc — lam [an dau, réi ¢ thé nhan ban.

7 budc, mot video

e Tim ngach bang dir liéu outlier

e Gom cum chu dé

e Cham diém & chét ngach

e Dung Dream 100 daéi thu

e Boc cong thirc video thang

e Lén ké hoach 30 video dau

e San xuat 1 video hoan chinh

e Chi phi lan chay that: chi ~1,3 do Apify



iIf Pang ky kénh + comment 'TAI LIEU* dé nhan ban cap nhat va cac bo tai liéu tiép theo.

HQ-YTB - BO chi huy kénh - tai liéu di kém video “TU s6 0 dén 1 video — Quy trinh HQ-YTB".



